Strategic Planning

Florida State University

The Strategic Planning Committee has conducted an environmental scan to identify the internal and external developments that may affect the university in the next 5 to 20 years.  Specifically, the Committee examined the social, technological, economic, educational, political, lifestyle, and environmental factors expected to influence the university, and will use the results to inform planning efforts.  

Social 

Observation

In the next five to twenty years, the demographics of the state’s population are expected to significantly change.  

Short-Term Trends

· The number of college-age persons is projected to increase rapidly between 2000 and 2010, but grow more slowly thereafter (Bureau of Economic and Business Research, 2005).

· In 2000, the number of 18-24 year olds totaled 1,330,636, and is projected to increase to 1,795,127 in 2010.

· The number of standard-diploma high school graduates, which is projected to total 135,743 in 2007-08, is estimated to decline to 130,352 in 2012-13 (Florida Department of Education, 2007).

· The 2000 Census showed that 16.8 percent of Florida’s population was Hispanic or Latino and 15.4 percent was black.  By the end of Fiscal Year 2010-11 the percentage of Hispanics/Latino is expected to increase to 22.5 percent, while the percent black grows to16.9.

Long-Term Trends

· The number of 18-24 year olds is expected to grow to 1,908,747 in 2020 (Demographic Estimating Conference, October 2006).

· The number of standard-diploma high school graduates, which is projected to total 135,743 in 2007-08, is estimated to reach 141,659 in 2020-21 (Florida Department of Education, 2007).

· Increased number of completion certificates

· Florida’ total population is projected to increase from 36.1% minority in 2006 to 41.3% in 2020 (Florida Board of Education).

Possible Implications

How will these changing demographics influence recruitment of undergraduate, graduate, and professional students to Florida State University?  

· Students may want to remain in close proximity to their families, given increasing parental involvement. Combined with the current distribution of the state population, this could put FSU at a recruiting disadvantage in the short term. 

· Long-term projections predict increasing development and population growth in the Panhandle, which could bode well for recruitment in the longer term.

To what extent will these demographic shifts influence the delivery of academic and support services?  

· The Spellings report states that access and achievement gaps disproportionately affect low-income and minority students. There is some concern that as these groups traditionally underrepresented in high education become a greater percentage of the student body, there may be a growing need for more support structures.

· Growing demographic groups may have different perspectives and value systems, which FSU may need to take into account when considering the best way to serve and be accountable to the public.

· Current efforts to improve low-performing schools are largely directed to the lowest performing quartile of student achievers and to those in accelerated programs.   The rate of college-going may decline.  The level of preparation for those going to college may change.

How will these trends affect our ability to recruit and train students in Science, Technology, Engineering, and Math (STEM) areas?  

· Challenge for STEM fields because student growth is occurring in those groups that are poorly represented in these disciplines today.  Recruiting approaches must change.

· Increased competition among universities for the best students.

How will faculty recruitment and retention be influenced by these demographic trends?   

· In the long term, the demographic composition of faculty will change as well.  If recruitment of minority groups into academia doesn’t increase, there may be a shortage of certain faculty and administrative positions that are highly-skilled and in high-demand.

· Increasing personal and occupational mobility in generations X and Y.

· Pressures mounting on universities to limit the number of international students in attendance at public universities are undercut by the need for international students to teach, conduct research and take jobs in the STEM disciplines and by the growing numbers of international students in higher education.
Technology 

Observation

In the next five to twenty years, technology will continue to make rapid advances.  Duderstadt (2007) indicated that every decade the power of technology increases 100 to 1000 fold.

· One clear trend in the short- and long-term is a shift to paperless processes with significant implications for libraries and student support.

· New technologies have significant implications for campuses; EDUCAUSE’s annual survey of chief information officers found that electronic classrooms and course/learning management systems are among the top ten priorities as necessary for an institution’s strategic success (Current Issues Survey Report, 2007, EDUCAUSE QUARTERLY, Number 2, 2007, pp. 12-31).

Possible Implications

How will the university’s operations systems be affected by technological advances? 

· It will be both difficult and costly, but also necessary, to keep up with rapidly changing technology in both administrative and educational areas.

· Library holdings will be available online, reducing the need for physical library space.

· Drop in print media as electronic textbooks become more common

Long-term:

· The entire campus’ operations and educational processes will be based on technology.  Classroom courses will be less significant, and classrooms will be as technologically-advanced as possible.

What are differing technology needs, as some areas will undoubtedly be affected more than others, i.e. STEM vs. less technology-intensive fields? 

· Already, most students have their own computers, so we need fewer computer labs for general use. Computer labs will thus be more specialized, with software for area-specific purposes. Many departments may need classrooms with outlets, lockers for recharging, tables instead of desks in classrooms, and site licenses for software.

· Shared, high-end multi-user instrumentation will be major drivers for research 

Long-term:

· Media systems will be fully experiential, allowing for transdisciplinary research and education. Libraries, telecommunication, and computing will converge. 

Where will the university find the funding to keep up with technological advances, and how will it be prioritized? 

· Funding might come from research revenues, grants, or private money. The university cannot rely on state revenues given the unstable state of the budget.

· Energy efficiency and conservation will be key issues as costs rise.

How will the university address privacy and security issues that are changing with the shift to paperless processes?

· The needs for vigilance and protection will increase with regards to security and privacy issues.  Departments must protect electronically stored data and other systems.

· There will be an increased demand for band width, data storage and backup capacity, and disaster recovery protocols.

· Campus communications will change, relying more on text messages, email, and other electronic media. This is especially significant in light of the Virginia Tech tragedy. FSU might need to continue revising this policy as students adopt new communications technology.

Education

Observations
There is a state and national call for Higher Education to be more accountable, strategically nimble, focused more on performance and quality, provide new learning delivery systems, prepare students for the global economy, and develop research and scholars for a knowledge driven economy and society.  The professoriate first recruited in the late-sixties and seventies will retire.

· The Department of Labor projects that by 2014 there will be close to four million new job openings nationally in health care, education, and computer and mathematical sciences combined.

· The National Assessment of Adult Literacy indicates that from 1992-2003, average prose literacy decreased among those with at least some college education, raising concerns about accountability.

· The Spellings report indicates that traditional academic calendars are not only a poor use of physical plants, but also result in less-than-optimal learning programs.

· Even though STEM and medical fields are critically important to the global and national economy, fewer American students are earning degrees in these areas.

Possible Implications
To what extent is FSU preparing students for the new global, knowledge-driven economy? 

· Need to possibly redefine the mission and role of higher education institutions concerning what they can and should do in light of rapidly-changing external environments

· Need to train students for future careers in a global economic environment, i.e., change of philosophy regarding traditional liberal education—higher education will become more oriented towards the present and future labor market.

· Need to continually educate adults in order to upgrade and expand their skills

How will universities be held accountable for student outcomes, and by whom? 

· Accountability will likely become a major driver of university process and reform. This can have a positive impact on quality if we focus on defining what WE want the outcomes to be.

· Potential for disparity between number of students matriculating and number actually graduating, which is not helped by the state’s current funding model

· Increasing competition among SUS schools (and others) for students, programs, and funding

How will learning delivery systems change in the short and long-term?

· Need to ensure that technological/informational networks support educational mission. Students will expect 24/7 support and real-time tutoring via technology. Instant feedback on electronically delivered assignments will be expected. More workers will want to get degrees online as part-time students.

· Need to facilitate interdisciplinary studies as the future will demand flexibility and the ability to react to changes on shorter time frames than academics are used to dealing with presently.

· Greater diversity of student body will include diverse learning styles

· Year round schooling both at K-12 and university

How will universities meet their staffing needs?

Economic

Observation

The General Revenue Fund will remain the primary source of revenue for the operations of state government.  Sales and use taxes will continue to be the main revenue sources for the General Revenue Fund; some service tax exclusions will be addressed.   The economy will exhibit steady, if diminished, growth, and sustain gains in productivity. Most jobs will come in areas not requiring a college education and income inequality in the state will remain high. 

Florida’s Office of Economic and Demographic Research estimates the following short-term impacts:

· In the short term, projected general revenue growth (recurring plus nonrecurring) is insufficient to support anticipated spending and minimal reserve requirements for Fiscal Years 2008-09, 2009-10, and 2010-11.  (Long Term Financial Outlook, Fall 2007)

· Continuing requirements for K-12 FEFP and class size reduction will remain the budget’s top projected expenditure for additional funds.

· Recurring general revenue demands exceed the amount of recurring general revenue available in each year of the forecast.  This indicates that a structural imbalance is occurring.  (Long Term Financial Outlook, Fall 2007)

In the long-term, the state’s economy will rely less on construction and build on information, health, and several related clusters.    The labor market will tighten, especially in response to the demand created for replacement workers.

Possible Implications

To what extent will the state and federal government continue to support public universities?  

· There is continuing pressure from government leaders to control costs coupled with an erosion of consensus on financial support for higher education and a rise in competing demands for services such as health care.

· Insufficient tax base and lack of differentiation of missions of the various state universities will create major difficulties in achieving and maintaining excellence in programs.  To move forward, universities will have to invest selectively (at the expense of other components of the institutions).

· Increased financial pressure at the federal level continuing to shrink federal grant dollars in real terms, making maintenance of research enterprise more demanding and more risky.

· Universities will be challenged to do more for more students without an increase in resources.

To what extent will universities become more dependent on non-state revenues (e.g., donor support)?  

· Universities must rely less on public resources and expand alternative sources of funds such as increasing tuition and partnerships with corporations and industry.

· Need for economic/research alliances with external political and industry groups in order to obtain adequate funding and maintain “cutting-edge” competitive position over other institutions.  

How will university operations be affected?

· Increased revenue structures will continue to put pressure on traditional faculty staffing models.

· Students have their own computers, so we need fewer computer labs for general use.  Computer labs will be more specialized.  We need classrooms with outlets, lockers for recharging, tables instead of desks in classrooms, site licenses for software, totally wireless campus.

· The effects of global economics on prices, industrial structures and employment will create opportunities for education in other countries.

· Resource pressures will sustain the demand for measurable accountability for administration, instruction, and research against standards, i.e., demand for increased efficiency, effectiveness, and economies of scale.

· Persistent income inequities will increase demand for need-based aid.

· Continued emphasis on entrepreneurialism but now in an international context and with a corporate aspect as more mid-sized firms are squeezed for international capital constraints.

· Increasingly competitive environment may foster change such as modularized courses and more specialized academic sessions. 

Political

Observations
In 2002, over 60 percent of the voters approved an amendment to the state’s Constitution to establish a new public-university governing board.  The authority of the Florida Board of Governors remains unclear.  Former U.S. senator Bob Graham and several other plaintiffs, including the Board of Governors, recently sued the Legislature over who has the right to set tuition.

State voters will remain largely conservative, although increasing numbers will register as independent.  Term limits will be retained and there will be continued calls to change the state revenue structures.  There will be increased competition for support of the universities in the political process.

Short Term

· The authority of the Florida Board of Governors begins to be clarified.  The outcome of the litigation and conforming statutory language will make the authority of higher education entities more certain.

· As a result of softening state revenues and property tax reform initiatives, both the university and local governments must deal with increasing financial pressures.  

Long Term

· The lawsuit to clarify the authority will be resolved.  The authority of the Florida Board of Governors, university boards of trustees, and Legislature will be clearer with less authority in the hands of the university boards of trustees.  The university and the broader community will work collaboratively to resolve problems and advance their interests.  The university must sustain its commitment to continually educate political officials about its merits and contributions to the state.

Possible Implications

What will the resolution of the authority of the Florida Board of Governors mean for the universities?  What will be the impact on universities?

· Has the potential to impact state universities in the near future – i.e., tuition increases, fees.

· Florida’s system will see less legislative intrusion and more emphasis on outcomes rather than regulation if the Board of Governors prevails in the current lawsuit.  Whether this translates into more flexibility for individual institutions is another matter.  However, Florida State should do everything possible to position itself for a time in the not to distant future when the Board of Governors exercises the power to define institutional mission.  If we are not designated as one of the flagships of the system, our star will waiver and fall.

· For the indefinite future, the SUS governance (Governor, Legislature, BOG, BOTs, etc.) will be in limbo.

· In Florida, there is centralization of authority for public university governance, i.e., devolution is receding.

· Legislative micro-management

· Growing power and population of state’s urban areas at expense of non-urban areas

How will the diminished revenue situation of both the university and local governments affect FSU?  

How will the increased competition for support among service providers of all sorts affect the university?

Lifestyle

Observation

Lifestyles and expectations of our faculty and incoming students will continue to change and significantly impact Florida State University over the next 5 to 20 years.

· Student expectations as consumers will shape satisfaction and the character of student services, housing, food, telecommunication, and recreational operations.  For example, student expectations will affect library schedules and use.   

· With rising health care costs and changing social norms, including increased career mobility, benefits packages are more important than ever for recruiting and retaining employees.

Possible Implications

What do students expect as consumers? 

· Maintaining and continuing to improve the sense of FSU as a caring environment for students both in and outside of the classroom.

· Students will continue to expect enhanced campus experiences (including residences, food courts, gyms, etc.). Increased desire for ‘third space’ sites on campus (Starbucks, etc.)

· Generation “M”—students transfixed on media for entertainment, shopping, and information/instant feedback and interaction.

· Parents place increasing emphasis on student safety.

How can FSU recruit and retain quality faculty and staff? 

· Recognizing the needs of our faculty in terms of broader social factors like supporting children and parents simultaneously, healthy work and life balance, domestic partner benefits, health care costs, and fiscal concerns, may help retain key talent.  

What are some long-term lifestyle predictions to anticipate and prepare for?

· Less experience with persons of other ethnic/racial groups among students may create problems for integrated campuses.

· Workplace may include more part-time and distance workers. May need to rely on retired workers, especially in the sciences.

· Student demands for distance learning, computer based supports/activities, and technology-assisted education will increase.

· Many retiring boomers will have the disposable income, health and interests in connecting with the university community to prompt additional enrichment experiences by the university.

Environment

Observation
Increased sensitivity to environmental concerns and the need for sustainable energy solutions will affect the university in several ways over next 5 years and beyond. 

· Global climate change becomes widely accepted as a reality and helps promote increased use of alternative energy sources. 

· Increased environmental regulations, along with legislation like the Patriot Act, will subject colleges and universities to additional scrutiny, placing them in the same category as chemical plants and pharmaceutical concern. 

· According to the Society for College and University Planning, there is a trend in committing to a reduction in carbon emissions and greening initiatives.  This can also be a recruiting tool for students. 

· Universities will be under continuing pressure to conform to state development regulations, including mitigation and the payment of fees.

Possible Implications

How will concern for climate change affect Florida and by extension FSU?

· Increased call for sustainable activities by the university.

How will FSU address environmental concerns? 

Short Term:

· Increasing attention to sustainable design in facilities, particularly in terms of energy uses, and including effective, cost-conscious lighting, and configurable furniture

· Increasing needs for better transportation and parking systems to reduce congestion and pollution and enhance safety

Long Term:

· Both administrative processes and more educational programs will be based upon “greening,” sustainability, and environmental justice. A great deal of teaching, research, and practice will be focused on sustaining or improving the environment.

· Campus development agreements will require sustained cooperation with officials.

What will it cost to move towards sustainability? 

Short Term:

· Conservation and adjustment with facilities to put less demand on limited resources.

· There are savings associated with conservation, sustainable facilities, and reduced use of carbon based fuels.

What will the impact of increased concern for environmental health and safety portend?

· Continuing need to communicate environmental health and safety hazards

· Ongoing difficulties in siting certain types of research facilities
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