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Strengths (NO CHANGES)
Small-college atmosphere with friendly, diverse community and world-class, very attractive campus.

Unique combination of excellence in a wide range of fields, from the fine arts and humanities to many of the natural and social sciences, grounded in the spirit of Femina Perfecta and the “49ers” as well as intercollegiate athletics.

FSU’s low price and high quality make an FSU education a great value.

Home to the only standalone national laboratory engaged in basic magnet research.

Many distinguished professors who are highly committed to undergraduate [and graduate] education, as evidenced by their readiness to teach undergraduate classes and direct individual study projects.

Weaknesses (SEVERAL CHANGES)
Inadequate resources, contributing to several weaknesses including:

Salaries and benefits far below market value for meritorious faculty members and skilled staff,

Inability to keep up with technological and equipment needs in some areas,
Inadequate funds to attract the best and brightest graduate students, and

High student to faculty ratio.

Uneven efforts to establish sufficiently high expectations for undergraduate performance and to create a culture that emphasizes undergraduate academic achievement . 

Limited area for the main campus to expand infrastructure and the relative isolation of the university from major metropolitan areas.

Inadequate cohesive communication about the distinctive qualities of Florida State University. 

The lack of sufficient tangible incentives for faculty, colleges and departments to participate in interdisciplinary efforts and collaborative activities along with uneven achievement in research and scholarship across campus.

Opportunities (SOME CHANGES)
The prospect of promoting increased collaboration across campus to take advantage of new needs for interdisciplinary approaches to a variety of problems.
The possibility of leveraging technology for improvements in instructional, research, and support programs.

The potential to provide more attention to lifelong learning as the demographics of our state and society change and to develop new markets, domestically and internationally, for FSU educational programs in developing economies across the globe.

The possibility of expanding research expertise through the Pathways initiative and the strategic use of faculty retirements.

The prospect of advancing fundraising, investment, and research partnerships by drawing upon the increasing amount of global wealth that will come available over the next decade.

The potential for growth in research and scholarship in units throughout the university.

Threats (SOME CHANGES)
Lack of consensus on FSU’s overall goals and direction.

The increasing competition for students, faculty, and limited resources.

The prospect of adverse developments in significant relationships with partners, including: governing bodies, state government, federal government, research funders, and the City of Tallahassee.

Growing fractures in the traditional levels of public support for higher education.
The accelerating pace of educational demands and needs that outpace higher education’s ability to respond.

The continuing pressure to increase enrollments amidst diminishing numbers of traditional students fully qualified for university education.  

The difficulty of retaining university faculty and staff. 

The barriers limiting flexibility and discouraging change created by state law and the existing organizational arrangements.

Initial Set of Strengths, Weaknesses, Opportunities, and Threats Developed By Weakness/Strength and Opportunity/Threat Subgroups, October 12, 2007

Strengths

· Distinguished professors who teach undergraduates and direct individual study projects

· Outstanding/renowned faculty

· Mag Lab is a tremendous asset that sets us apart from other universities, is a draw to top scientists from around the world, and integrated with the excellent infrastructure in the natural sciences.

· The heritage of blending “Feminine Perfecta” and the “49ers” adds to our strengths in the arts, humanities, and basic sciences.
· Small-college atmosphere with friendly, diverse community and world-class, very attractive facilities campus.

· Ability to obtain, maintain, and upgrade technologies
· Unique combination of excellence in fine arts and humanities with some many of the natural and social sciences and intercollegiate athletics.  

· Price/quality/value of FSU education

· Home to the only standalone national laboratory engaged in basic magnet research 

Weaknesses

· Declining funding at state/national levels combined with low tuition which lead to:

2.a.
Salaries and benefits for high achieving senior faculty members and skilled staff far below market value

4.b.  Inability to keep up with technological needs

5.c.  Inadequate stipends/benefits resources to attract the best/brightest graduate students

d.     High student to faculty ratio

· Underachieving units in research and scholarship, including Colleges of Medicine and Engineering

· Insufficient base of wealthy, philanthropically inclined alumni and friends, in large part due to the relatively young age of the university

· Lack of cohesive message about university to outside community, which results in unknown reputation except for athletics

· Perceived lack of support for faculty

Opportunities

· Increasing public and private revenues 

· Fundraising; identify new opportunities for raising private, corporate money
· Building on existing strengths of existing academic programs (e.g., Mag Lab) to promote more collaboration and develop new educational delivery methods by changing the funding model.
· Pathways of Excellence

· Faculty retirement
· Leveraging technology increasing use for improvements in instructional, research programs, and support programs

· Develop new markets, domestically and internationally, for FSU educational programs
· Build research expertise through Pathways initiative and strategic use of faculty retirement
· Increasing amount of global wealth available for fundraising, investment, and research partnerships
Threats

· Lack of consensus on FSU’s overall goals/direction

· Inability to adapt to increasing competition for students, faculty, and limited resources

· Inability to sustain positive relationships with partners, including:  governing bodies, state government, federal government, research funders, City of Tallahassee

· Rigidity of existing assumptions about the timing and manner of educational delivery

· Failure to communicate our mission, benefits, needs, and operations to the public
· Lack of public support

· Not timely in responding to changing educational demands and needs
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